)

s TEBODIN

BiLFINGER

BILFINGER TEBODIN

Best Practice & Trends in Russia
General Contract Management

Roy Piek, Director PMC | Eduard Khakimov, Director Business Development
Frankfurt | November 16, 2017

= 1)



TEBODIN

Higher quality, Lower costs, Better control L0
BIM: Building Information Modeling BiLFINGER

BIM INTEGRATED IN ALL STAGES OF THE PROJECT CAPEX & OPEX EFFICIENCY

10% 3%

saving of the cost estimation
contract value accuracy

7% 80%
reduction of time reduction

project time taken to generate
a cost estimate

*Based on Stanford University center for Integrated Facilities Engineering




3D BIM (Developed from 2012), the basics

Stage P

(based on the order 87, which is sufficient for Expertise passing)
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Basic Design
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Stakeholders work with a single model, engineered in 3D, expanded )
with planning (4D), costs (5D), sustainability (6D) and maintenance BiLF'I‘N;ER —
consequences (7D) and possibly also in VR.

page 4



